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In March of 2009, Mike Henry formed a group on Linkedin

for the purpose of "doing something albout leadership.”

Mike obviously tapped into a stream of consciousness amongst leaders and
others who help leaders - a deep-seated desire for character-based
leadership. Leaders who lead from who they are rather than from their position.
They don't manipulate; they inspire. Their character, personality, gifts, values,
beliefs and lbbehaviors communicate to the whole team and other stakeholders
that they are part of the team. They share the goals and objectives of the
team and serve the team in pursuit of those godals.

As the LinkedIn group grew in membershio and momentum, it adopted the
mission:

Applying Character-based Leadership to Make a
Positive Difference.

LeadChange Group



The First beaderfPalooza

The group members shared viewpoints and exchanged ideas throughout 2009 and late in the year started

discussing a get-together that eventually became Leﬁdﬁr?ﬁtaﬁlﬁ.

The first annual LeaderPalooza was held in February 2010 in Fort Lauderdale,

Florida. Fifteen oeople from a multitude of states and countries came together to lay the foundation for

building @ Ieodership movement. The 15 tail-blazing participants of the first LeaderPalooza were Deb
Costello, Sonia Di Maulo, Monica Diaz, Mike Henry, Vicky Henry, Jim Holland, Steve Keating, Fanny Korman,
Susan Mazza, Mark Oakes, Jane Perdue, Erin Schreyer, Don Shapiro, David Wachs and Chris Zaucha.

As a deliverable from the conference, we decided to each wite about the unique value we

received either from the group itself or the conference in particular. This ebook is the compilation of all those
thoughts, feelings and reactions coming together to take this movement to the next level.

We hope it encourages..no, inspir €S you to grow as a character-based leader. The inferaction has

certainly done that for usl

LeadChange Group



C The bith of o MOVE MENT!

“Never underestimate the power of a small
group of committed individuals to change
the world. In fact it’s the only thing that

ever has!

Margaret Mead

Join the LeadChange Group on

Linked [T}}

CLICK HERE
l JOIN THE

Or Visit our Website:

REVOLUTION

www.leadchangegroup.com
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The Writing
o the Wall

What we had to say about LeadChange after LeaderPalooza .
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Susan Mazza

To Define or Not to Define Character-Based Leadership

(Or What is Character-Based Leadership Anyway?)

In preparing for and throughout the Leader Palooza conference we talked about the “Organizing” statement for the
lead change group. The idea that the essence of the lead change group was about character-based leadership came
out of those early conversations. Clarity and focus are so important to building momentum.

We then spent quite a bit of time trying to define character-based leadership and at some point redlized that
the real power is in the INQUIrY about what this means to each of us. In fact, whenever we tried to come up with a single

definition we could all agree on somehow the conversation lost the energy of discovery, leaming and empowement,
bringing out a sense of working hard to get something done. And when we inquired into what character-based leadership
meant on the moming of the first day of the conference it became abundantly clear, that while we have different ways of

expressing it, we were very much aligned.

Leading in and of itself is a lifelong journey of discovery and mastery. We are never really done becoming a leader. While
we have distinguished character-based leadership as a particular kind of leadership, the Iifelong journey of

discovery and mastery still applies. And whatever “brand” of leadershio calls to you, it always begins with leading
ourselves each and every day.

If you are reading this then clearly the notions of leading change and/or character-based leadership caught your attention.
It probably somehow resonated with you. We want you to know that you will not find a clear and concise definition here.

Consider this book an invitation for you to join us in the inquiry info and lifelong journey of learming and growing as a
character-based leader. We look forward to learming with and from you.



Deb Costello

What is the Unigue Value of LeaderPalooza and the

Lead Change Group?

A week after LeaderPalooza | think | am ready to reflect on the experience and offer my thoughts on the value of this opportunity and on

joining the Lead Change Group. In a single word, the value is community.

As humans we seek out each other in Many Ways. I have family and friends, and these people provide an

obvious community that is filled with love and support in a thousand ways. This is my most powerful and immediate community. In my
professional life, | am a teacher and my school provides me with another exciting and important educational community, one where | can learn
from others as well as teach.

When | arrived at LeaderPalooza, | really knew no one. My brief Twitter contact with a couple of the attendees was not enough to make me
feel | knew these people well. My experiences with hundreds of professional development sessions led me to think | would learn much from
the experience, but would not be able to offer my own insights or connect with others in any meaningful way.

| could not have been more wrong. In the two days at LeaderPalooza | connected with fourteen amazing people, leaders in a wide variety of

fields, and became part of a community dedicated to fOStering character-based leadership in every aspect

Of our ||VeS. | learned that | was not alone in seeking a way to communicate the need for integrity and compassion in our interactions

with each other and with our youth. | learned that in order to be an effective leader, | needed to start by improving myself, dedicating myself
to more positive, integrity filled actions on a daily basis. | learned that | have things to share about leadership and education, and that my
thoughts are valued and supported. And | learned that | am now part of something that is both larger than and more important that | am.

LeaderPalooza was an opportunity to join a community and become part of a simple idea. The Lead Change Group is dedicated to the amazing

vision that our communities can be bEtte I, can be more positive, can be more about integrity and less about materialism. | believe the

Lead Change Group can make a difference, can promote change in business, in education, in the virtual world and the real one.

| have new colleagues, new friends, and new supporters. These are people | can trust, people of integrity and compassion. Leaders.



Sonia Di Maulo

What is LeaderPalooza?

| believe ina CAUSE. . A cause that unites like-minded people. ..

People who care about people

People who choose right over wrong. ..
People who want to tell the world that it's ok to choose right

secase CNOOSING right is the right thing to do

Because right leads to: success, integrity, change, character, impact, peace

LeaderPalooza. .. is a gathering of people who care to do the right thing

Who focus on dC“'y OCTIODS and conversations. .. ’

Who fight for authenticity & respect for people
Who fransform the places where we live and work. . .

t's time. . .
Get Ready to Lead Changel

Follow the leadchange movement. ..

Web: hito//www.leadchangegroup.com/ The adbove is a slide presentation you can also view here:

Twitter: hashtag #Leadch
witter: hashfag Fl.eadchonge http//readytofeedbackcom/2p=1657
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Sonia Di Maulo

A Selection of Lead Change Quotes from

| eaderPalooza

By Mike Henry, Vicki Henry, Chris Zaucha, David Wachs, Deb Costello, Don Shapiro, Erin Schreyer, Jane
Perdue, Fanny Korman, Jim Holland, Susan Mazza, Mark Oakes, Monica Diaz, and Steve Keating.
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Just talking about being ethical, trusting, respectful is not enough.
Passion combines us.

When it's real, you want to lead.

Integrity matters, the truth matters.

We leave prepared to be personally responsible for causing a movement of character-based leadership in our own

unique way and have a way to support each other and to continue to evolve.
We believe that leaders of character inspire and have deep and profound, positive impact in their communities.
Causing and modeling REAL leadership Builds Ethical Accountable Loving Leaders.
To follow we need to trust.
It's about sincere connections.
Being able to deliver on a promise... makes you magnetic.
The leader believes that he can make a vision happen and this makes him magnetic.
If you want to be a character-based leader, stand up and say it. Do it with purpose.
Integrity - words and actions must match.
Professional and personal integrity must overlap.

Character-based leadership isn't easy, as a group we can help each other stay accountable to lead change.



Daily ACTIONS that Lead Change

Thark You: ' o€
e W——— Don't Take Others for Cranted. e oe
** Demonstiate RESPECT for people in all levels of fe. o whe'"
_gthe s o
Listen to what others have to say with my Beind e o nO'
eyes and ears. \o©
Holding myself accountable for what | do. Be consistent, act according 1o

Fiﬂd SO
oo Meone doing somethin~
Make it pubyia INQ right

my beliefs in everything | do.

We get too busy and we don't invest in people.

O Serve others. What things are important for them and make it important for you.

- : .

) Be present so that they feel important. Invest in people; spend time
Z to get to know them. 2
5 In all your actions you impact the results and you impact people as well. @o(} Ne

"""""""""""""""""""""""""""""""""""""" as d Q 0O

g Evoluote our confribution 1 ygluind ofher _tice Thank ond value people ;@6\ S
= instead of our retum and persOnO| pquing f for who they are. Q (s)\"\

O _ whotwereceive | jead O Ty g S
P them to o 09& 2\\@

: O O
Be out there and encourage people to speak up and step up - it's about encouragement, Q- O



Lead the Change or Follow the Road to Nowhere

Isn't it about time for change?

Leadership has been sorely lacking lately, or present bout missing the mark completelyl People experience this by

feeling uninspired, stuck and doomed. When leadership has been effective throughout human history it has
sparked change, raised spirits, created possibilities for action. People have felt moved to do

things, to follow someone's vision, or to join them in creating it. Not that it doesn't still happen. But who is to lead the

change we need as a species? The next great movement? It is the leaders of tomorrow that are emerging
today and a different way of leading is necessary.

Many of us feel that in order to continue ’rhriving in the future, we will need much more than the me-focused
society we have created for ourselves. As we have done in centuries past, we will find our strength in numbers, not of

mindless followers, but of active, creative, connected leaders, opening up the path for more leaders to follow.

The sOCiety of WE will need kinder leaders, better listeners in positions of leadership, better positioning for

everyone in the community to make a difference in the way things are done, in where they are leading us. After all,
we do seem to e on the road to nowhere. Anyone for a change of direction? Step upl

Lead the change, thenl

Reod “Othertsteem for Leaders”
hitp//www.otheresteem.org/blog/20=20/

Monica Diaz
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Unigue Value of LeadChange Group

There are several things that are unigue and valuable about Lead Change Group and LeaderPalooza. Together they form a unique
value. I've never been involved with an organization like this before. What makes this group different and how is that valuable? |
find 5 factors that make the Lead Change Group a unique value.

Commitment to a Creater |[deal.

The 15 of us that met at LeaderPalooza agreed about the goal of the group. Even though it's very difficult to define,
we want to promote leadership that inspires cooperation. What type of leader inspires people to subordinate

themselves to the group? We'lre fOr that type of leader. We don't have to be precise about it because no one wil

inspire everyone. We just need to begin 1o try to be the most inspiring leader we can e and continue to grow.

Team of Equals.

We'e a peer-based organization. Character-based leaders gain authority and exercise influence because of

who They Are. Everyone in this organization is capable of leading, inspiring and making a difference. We choose
to helo each other and leam from each other.

Mike Henry Sr.



Mike Henry Sr.

Open Source.

We don't plan to copyright or patent the ideas we create to help people lead better. Some of us make a living

coaching others, and every leader at their best is developing others. But our ideas contiibute to the

greater good. We want to prosper and cover our costs, but well make our money off of our customers rather than our
oeers and members of the group. Our world is a better place when inhabited by people who lead from their
character. So we sacrifice a bit of ego in order to achieve the goal

Practice.
Since we lead from who we are, the first thing we have to develop is ourselves. We don't necessarily have to learn
more, but we need 1o generate results. We examine ourselves in order to model the best leadership we

Can IMAgiNe knowing that leadership is like anything else; it improves with practice. We can't "teach" character-
based leadership without applying it. We are the lesson others see.

Tribe.

The sum of the unigue value of the group is the concept of community or tribe. If you've ever been on a team that

achieved something greater than they could imagine, you know the value of shared commitment. We

instigate the movement by helping each other model the standard our own way, but the best we can. We have
committed to one another to help however we can grow character-based leaders who inspire cooperation because
of the quality of their personality and the promise of their goal.

As we invest in the future together we're part of something
worthwhile. And that's uniquely valuable.



Jim Holland

Leading Change Based on Character.

Managers are as numerous as the sands on the seashore, but leaders rarely wash up on
shore. While we believe recent worldwide events have heightened the need for
change in leadership style, ethics and attitudes, as a society we suffer from the cycles of
failing due to consistency and the convictions to lead with heart, soul and correct

orinciples. Leading change has to start with Me. Are there habits | need to change or
establish, fraditions | need to reconsider and leadership affributes | need to acquire or

oolish? If we are to raise a generation of leaders that are actively engaged and
concerned with people more than profits, and society more than self, then | have to step
UP and make the change myself, and then share my convictions, experience and

knowledge with others. If | do this, then we'll nofice the seashore is covered with leaders.



|he Revolution Begins.

Every revolution begins in one particular moment.

Steve Keating

| couldn’t help but wonder in the moments just after &00am on February 19, 2010 if | was experiencing the birth of @

revolution in leadership. LeaderPalooza had just began and from the very start | could just tell this was going to e nothing like
any leadership conference | had attended before, this was going to be just as advertised, it was going to e an un-conference.

| made the decision to attend LeaderPalooza because of a belief that the critical challenge facing business in the next

10 to 15 years will be a lack of strong Ieodership. While everyone in attendance had their own reasons for being there all of us
shared the common goal of raising the bar on leadership in the future.

Qur discussions focused on “Character Based” leadership. The term character-based is often confused with ethics-based leadership.
| see major differences between the two. Typical leaders believe ethics are guidelines for decision making when challenging
situations arise. Too many leaders apply ethics on a situational basis, often justifying a decision with “it depends.” Character based

leaders on the other hand view ethics as the rock upon which to build their lives, while typical leaders apply ethics;

character-based leaders live them. Yes, | know that sounds a little high & mighty but it is what it is, just like character.

The group attending LeaderPalooza was likely the most impressive group of people ['ve ever been around, it is from this group that

great Things will come. The future of leadership depends on it, if this group can't make a difference it is quite likely a difference
won't be made and a difference albsolutely must be made. We reached one unanimous conclusion at the un-conference,
character-based leadership is worth pursuing and we will pursue it.

The character-based leadership revolution is still in its infancy; JOIN US to make a difference, because it's a difference that Must be
made.



Iremendous Impact.

Lead Change is not for silent bystanders.

Fanny Korman

| have come 1o realize that leadership is a personal matter, a matter that involves people
€Ngaging other people in ways that inspire excellence. As aresult of lively and stimulating

discussions at LeaderPalooza and on-ling, | realize that | must engage and contribute to our combined

efforts to promote character-based leadership.

| believe that we must care deeply about people in order to be an effective leader and it is our

responsibility to live this in €very acCtion we take. To be a leader of character we must be
able to articulate the principles by which we are guided and to which we hold ourselves accountable.

The caring, mindful and passionate individuals that attended LeaderPalooza are my role models for the
kind leadership to which we should aspire. A leadershio model that is Sincere, humanistic,
ethical and accountable. We are each capable of making a fremendous impact in ways that

are yet to be discovered and a shared commitment to Lead Change is the €SsencCe of what we
accomplished at LeaderPalooza.



REAL Leadership

In Felruary 2010 | had the privilege to spend two days with 14 extraordinary people who quickly became friends. The organizing question:

How can we instigate a movement of character-based leadership to
make a positive difference?

t seemed incredible to me at first that a group of such clearly accomplished yet diverse individudls were willing to

invest 2 days at an event with a very loosely defined agenda and a relatively short lead time for the event. In fact 2
of the participants had little connection to the group at all.

| think the event itself, that it even hoppened, is a clear demonstration of the powerful ripple affect one person's

stand can have in moving others to act. In this case that person is Mike Henry, founder of the Linked In Lead
Change Group. And | want to take this opportunity to appreciate Mike for his leadership. his vision, his stand and his

commitment made this event happen.

That it turned out to be an incredibly enriching and enjoyable experience for all who particioated further

demonstrates the POWET of engaging committed individuals in pursuit of a COMMON PUrpose.

Susan Mazza



Susan Mazza

LeaderPalooza dlso renewed my belief that ‘mountains can be moved” when every
single PEerson involved in an endeavor takes responsibility for providing personol
Iec:dership, leading themselves and being of SErviCe to each other and a commitment
we share. The depTh of commitment to elevating character as an essential foundation for

effective leadership, beginning first with ourselves, was INSPINNG. We may use different words

to describe what that is or approach it from different perspectives or in different ways, but there

was no mistaking that we were Qligned from the very start of the event.

While | had many iNSights from the conversations over the 2 days, one in parficular stands out

for me: the meaning of REAL Ieodership. | am beginning to believe that when people
say they want real” leadership they are attempting to articulate that what is all too often

missing from leadership is character.

When it comes to leadership the letters R-E-A-L have new meaning for me now:

Respectful, Ethical, Accountable and Loving. And while | don't think any

definition could do justice to the notion of character-based leadership, for me this is a great
way to begin the conversation.

K-t-A=-l. Leadership




What Does Character-Based Leadership

Mean 1o YOU?

LeaderPalooza was just a beginning... now is a great time for
you to join the conversation! You can find us on Linked In
Facebook, and on Twitter by searching on #leadchange.

Thank you

Linked [}

Mike Henry, Vicki Henry, Chris Zaucha,
David Wachs, Deb Costello, Don Shapiro,

Erin Schreyer, Fanny Korman, Jane Perdue,
facebook Jim Holland, Mark Ockes, Mornica Dz,
Sonia DiMaulo and Steve Keating for the

gifts of your wisdom, your heart and your

commitment to making a difference
in the lives of others.

Susan Mazza
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Mark Oakes

Change Never Starts "Out There”

Craig Lambert in his book ‘Mind over water talks about that frictionless state that rowers achieve when

things become effortless. He calls it 'swing. He goes on to say ... our job is to simply work with the shell, to stop holding it

back with our thrashing struggles to go faster. Trying too hard salbbotages boat speed. Striving becomes trying and trying
undoes itself. In many ways this analogy reflects the essence of what it means to be a character-based leader. We don't

have fo force it .. we just are.

Character-based leadership starts with that simple, pure and thoughtful decision that | AM a character-based
leader’. it then manifests itself through our resolve and actions. Our actions define our character. Being a leader

grounded in character isnt an adiective. It's not some label that we or others pin on our lopel. Rather, it's a VETD. It's the
sum total of our thoughts and decisions embodied in our Actions. It propels us in the good times and grounds us to

bedrock in bad times. It is the |ighThOU86 that guides us through the shoals on the darkest of nights and the toughest of

storms. More importantly, it is also the beacon that iluminates the oath for those who follow in our footsteps.

When we look around and remark albbout the decay of moral fiber in leadership, we lose sight of the fact that These
ARE the good ole dCIYS'. Throughout history there have been much darker ages than these. Yet, time and again
men and women of character rise and prevail. Trying times aren't a call for character-based leadership. They are the

crucible that creates them.



Mark Oakes

As character-based leaders we're called to pour our

lives into others. That calling, however, begins with a very

personal commitment to grow and improve. Water can only be
drawn from a full well. We give because we have the capacity to

Qive. This is the essence of character-based leadership. We have
no control over the choices of others. We DO, however, have the

ability to grow persondlly and, as a result, model what ‘Right’
looks like. As Chandi said “We must BE the change we want to

see in the world”. Change never starts ‘out there'. It starts within
each of us. The result is that character-based leaders change the

world. .. even when that means touching just ONE Jfe




Let Us Be the Water.

On February 19 and 20, 2010 | went to LeaderPalooza... and felt like | had gone home.

As Ellie Rodriguez says, “The light is what guides you home, the warmth is what keeps you there.” Home to a place where
everyone openly discussed the same elephant that lives in so many business boardrooms, cubicles, shop floors and

conference rooms across the land. Home to a place where 15 pioneers brainstormed, collaborated and made

plons to begin a movement for:

"= Proudly and boldly being a leader of character who operates from the head AND the heart, embracing leadership
not as a position but rather a Mindset ond o heart direction

|

Being a leader who focuses on priﬂCip|€S and p60p|€ while making profits and delivering solid results

= Connecting with yoursel, then using that wisdom to connect with, lead and inspire others; knowing that
love and laughter do have a place af work

"™ Understonding that trust in leadership is built by demonstrating inteQrity and ability and fransparency and
communications and cCompassion as well as passion

= Holding yourself accountable for living your life with courage, cOmpassion, competence,

connection, communication, character ond commitment

Jane Perdue



Jane Perdue

During the Renaissance, art and science (excellent leadership and management requires a bit of both) were intermingled,
both highly valued. However, with the advent of scientific management in the United States in the early twentieth century, work

focus shifted to time-and-motion studies, standardization and concentration on TASk. A quote from mechanical engineer,

Frederick Taylor sums up this scientific management orientation. ‘It is only through enforced standardization of methods,
enforced adoption of the best implements and working conditions, and enforced cooperation that this faster work can be
assured. And the duty of enforcing the adoption of standards and enforcing this cooperation rests with management alone.”

That earlier concentration on task has been coupled in the last few decades with an emphasis on earning profits - at
whatever the cost. One need look no further than the genesis of the current Great Recession or the spectacular Toyota fall from
grace for affrmation that bottom-line dollar results are the foremost measure of business success. From my perspective

somewhere along the business way Ieoding from the head and heart by valuing people and principles dlong with

orofit got lost. Driving shareholder value and pleasing Wall Street took center stage. People and principles lost out 1o
orofits.

It's my hope that a sufficient number of leaders feel a similar Yearning for @ better work p|OC€ - a place in practice
and belief where people matter and aren't simply viewed as another expense line on the budget. I'm reminded by the quote
from Lao Tzu, "Water is fluid, soft, and yielding. But water will wear away rock, which is rigid and cannot yield. As a rule, whatever
is fluid, soft, and yielding will overcome whatever is rigid and hard. This is another paradox: what is soft is strong.”

t's my dream that there’s sufficient yearning, sufficient passion, sufficient drive and sufficient puroose amongst all character-

based leaders out there so that we can reclaim the workplace and reshape it to a place where there’s room for prOﬂTS and

orinciples and people, all equally valued,

Let us be that water, wearing away the sole focus on profits, undisciplined growth and pleasing investment analysts, and restore
compassion, caring and courage to the business boardrooms, cubicles, shop floors and conference rooms across the land.,

Are you ready to start the flood?



L eadership Conference?

Not Hardlyl This Was Absolutely a Paloozal

This past weekend, | fraveled to Florida to attend the first in-person gathering of professionals from the
Lead Change group. Focused on the topic of character-based leadership, we gathered together from
three countries 1o engage in passionate discussion and to explore how we could apply our collective
knowledge and experiences to make an impact. This was the first LeaderPalooza” of many more to

comel

Why a Palooza?

| did some Intermnet searches on the term, "Palooza.” As a partial word - a suffix - it doesn't have a definition like @

whole word would. .. but there was some clarification to be found. In essence, a “‘palooza’is celebration, on

exaggerated event, or from its origin - a humdinger!

We considered other names, but this was so fitting, given the level of pAssion, enthusiasm and inspiration that

was generated. And it's not just about feelings, either. . . there’s real QCtiON coming out of thisl

We have “ins’rigcl’red" something. ...and yes, the use of this particular word is purposeful. We are standing on a
foundation of morals, ethics and valuing people to inspire a different kind of leadership that has real impact

on people’s lives. Yes, we do want to instigate something. . . .it's called Change. And so, Palooza seems to fit.

Erin Schreyer
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Erin Schreyer

So What Made it Different?

For starters, we leveraged an Open Space format. This is still a relatively newer meeting format, but let me assure you, it WOrks!l | had

never experienced it prior to this weekend, and I'm completely sold on the value of this format.

Open Space values everyone in attendance and provides for greater richness than a talking head format. Because everyone
convenes to discuss topics they are most interested in, the level of enthusiasm and participation is noticeably higher. The format is
also reliant upon the contributions of several people, versus the expertise of only one.

LeaderPalooza included an outstanding mix of corporate leaders and leadership practitioners; men and women; different cultures
and age groups; and the experiences of many very successful careers. Talk about a pOwerful groupl The caliber and mix” of

people was outstanding!

While the diversity of our group was evident, it was equally clear that we had all assembled for a common purpose - to further
develop as character-based leaders and to leverage that platform to help make a difference in people’s lives.

With the Open Space format, it seemed as if every discussion built onto what had already lbeen discussed. We could actually see
the progress we were making, and we could all feel the difference in our thinking as we learmed from one another and built on to our

VisSion.

Another differentiator was that we took QCTiON. How many conferences do you attend where you listen without participation, get a

binder of information, soak in just a few nuggets of information but not really change all that much? If you're like me, that's what ['ve
been used to doing.

At LeaderPalooza, we agreed to action steps. We formed committees that have purpose and deliverables. We're taking everything
we talked about and we're putting action to it. We're walking the walk, not just just talking the talk.

And best of all, we've agreed to hold each other accountable. Seriously. When have you ever gotten that from a conference?!

We've agreed to raise our own bar, from wherever it is that we are. And we've asked each other to hold us accountable to not
letting that bar drop. It can only go upward, and we're dedicated to that and to each other.

WOW. We didn'tjust have a conference, we created a community. .. one that will encourage, support and help to further develop

one another. One that is committed to action, not just words. One that seeks to INSPIrE others to reach for more. One that makes @

positive impact and leaves a Iegacy.
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Erin Schreyer

Does this sound like any
conference youve ever attended?

Do you want to benefit from the momentum that's been created?
Check out the Lead Chcnge GrOUQ on LinkedIn. Join us on
Twitter. Check out our leadership community, and by all means, join inl!
We've started a character-based leadership

movement, and you're invited! The Palooza is not just about
one weekend. If's just the beginning. ..

For more information on LeaderPaloozo, Lead Change Croup or our
local leadership community in Cincinnati, called Authentic [ eadership,

please contact me at eschrever@sagestone-partners.com



http://www.linkedin.com/groups?gid=1875191&trk=anetsrch_name&goback=.gdr_1266892401615_1%22%20%5Ct%20%22_blank
http://www.linkedin.com/groups?gid=1875191&trk=anetsrch_name&goback=.gdr_1266892401615_1%22%20%5Ct%20%22_blank
http://www.linkedin.com/groups?gid=1875191&trk=anetsrch_name&goback=.gdr_1266892401615_1%22%20%5Ct%20%22_blank
http://www.linkedin.com/groups?gid=1875191&trk=anetsrch_name&goback=.gdr_1266892401615_1%22%20%5Ct%20%22_blank
http://www.linkedin.com/groups?gid=1875191&trk=anetsrch_name&goback=.gdr_1266892401615_1%22%20%5Ct%20%22_blank
http://www.linkedin.com/groups?gid=1875191&trk=anetsrch_name&goback=.gdr_1266892401615_1%22%20%5Ct%20%22_blank
http://www.linkedin.com/groups?gid=1875191&trk=anetsrch_name&goback=.gdr_1266892401615_1%22%20%5Ct%20%22_blank
http://www.linkedin.com/groups?gid=2149541&trk=hb_side_g%22%20%5Ct%20%22_blank
http://www.linkedin.com/groups?gid=2149541&trk=hb_side_g%22%20%5Ct%20%22_blank
http://www.linkedin.com/groups?gid=2149541&trk=hb_side_g%22%20%5Ct%20%22_blank
http://www.linkedin.com/groups?gid=2149541&trk=hb_side_g%22%20%5Ct%20%22_blank
http://www.linkedin.com/groups?gid=2149541&trk=hb_side_g%22%20%5Ct%20%22_blank
http://www.linkedin.com/groups?gid=2149541&trk=hb_side_g%22%20%5Ct%20%22_blank
mailto:eschreyer@sagestone-partners.com
mailto:eschreyer@sagestone-partners.com
mailto:eschreyer@sagestone-partners.com
mailto:eschreyer@sagestone-partners.com
mailto:eschreyer@sagestone-partners.com
mailto:eschreyer@sagestone-partners.com
mailto:eschreyer@sagestone-partners.com
mailto:eschreyer@sagestone-partners.com

Don Shapiro

What LeaderPalooza Means To Me

LeOde rPG|OOZO turned out to be so much MOre than | expected it to be and | expected a lot.

Something subtle but powerful shifted in me during those two days in Florida that goes way beyond what we
discussed. How often do we find ourselves meeting with people we have never met face to face only to discover we

are all on the same PAQgE traveling down the same jouney in our own UNIQUE ways? That's LeaderPalooza.

| was looking forward to an in-depth discussion about leadership practices and possibilities, something more than the
typical information we hear, something that might touch on the deeper issues affecting leadership practices and what
really needs to change. That's why | was so excited about LeaderPalooza being an unconference. The last thing |
wanted was to hear more speakers talking albout things | had heard before while [ silently listened. | wanted to hear
the thoughts of everyone attending the conference and let the pattems of their insights paint a picture.

And what a picture they painted. In a typical conference, each speaker, panel discussion or breckout seems to exist
as an island unto itself. While they are all talking albout specifics of the same conference theme, there is little to no
connection between the sessions. LeaderPalooza was exactly the opposite. Each discussion, even though the topic

was different, seemed to be an extension of the previous discussion. All the discussions integrated with each other
as one built on the other. As we moved into the afternoon of the second day, this building process allowed us to

grasp the concept of Character Based Leadership and how to bring it to the world in a way that would not
have been possible in a regular conference.



So | walked out of LeaderPalooza with a discussion that exceeded my expectations. But LeaderPalooza evolved into something
much MOre than that. | was so moved to spend two days with a group of people who all came from a place of high values and

principles and wanted to take ACtion. That was such a refreshing change for me personally. How many conferences have we been to

where people say the ideas, speeches and networking were great but no one walks out with a commitment to take action or a real sense of

urgency about what was discussed? We didn't just talk about Character Based Leadership. We all committed o do something about it

Fven more astounding to me personally was how much €veryone cared about each other. And nowhere did that become more
evident than in the way everyone was willing to hold me personally accountable for what | do. We all talk about the importance of

accountability but how many of us practice it especially with people we just met.

Character Based Leadership is not just a set of principles and practices that can e printed on a piece of paper. It is O |iving and
brecﬁhing waQy of conducting ourselves every minute of every day. At the conclusion of LeaderPalooza, we all agreed that the change

has fo start with each of us before we can take this to the world. We recognized that first, we must rQise the bar on our own leadership

and life practices. To a person, everyone who attended LeaderPalooza is willing to hold the other attendees accountable for making this
happen and accountable for intfroducing Character Based Leadership to others.

There's no way out now. LeaderPalooza is more than @
conference. More than a wonderful discussion about leadership;
more than a group of like minded people discovering each other;
LeaderPalooza is the birth of a movement that will change
leadership practices in every facet of life.

Don Shapiro



David Wachs

| eaderPalooza and LeadChange.

LeOderpObOZO was a unique opportunity for exchange of ideas. The “un-conference” format along with the "“Open

Space” discussion method proved very useful. These format/methods promoted openness and excellence in brainstorming. Al
attendees were free 1o express their ideas, think out loud and do so in smaller group settings where free exchange was very comfortable,

LeaderPalooza was a great launch to the Lead Change movement.

Lead Change stands for and promotes Character-based leadership. Our current society needs a healthy dose of
character-based leadership in our companies, organizations and even in our homes. Though character-based leadership has many
facets to it and everyone won't agree to all the minor points, everyone will agree to several basic premises. Character-based leadership

certainly consists of at least, infegrity, honesty, frust, appreciation for people, COUrage ond respect. Though | believe
there is much more involved, these form at least a basic premise for how character-based leadership looks.

Lead Change attempts to OrOmMOTE and encourage this behavior in others who already ascribe to this way of life. Many people just

need to be encouraged to stand firm in difficult situations. Others need to be challenged to change their methods of dealing with
people. Leadership does not come from position and leadership can be seen at all levels of an organization regardiess of position.

Lead Change seeks to ENCOUrage those people as wel. Character-based leadership must be modeled daily to impact an

organization in whatever sphere of influence a person finds themselves.

Being involved with the Lead Change group is a great way to be connected to like minded people who you can be encouraged by,
learn from, and share your insights with. Character-based leadership requires puUtting 1O Action those ideals that we hold true. These
character fraifs must be lived everyday in our work places and dll spheres of influence we find ourselves in. The real character-based

leader leads with people ond people development in mind, aftempting 1o assist everyone be their absolute best.



Chris Zaucha

Help Shape the Future -

Practice Character-Based Leadership

Many young and emerging leaders have achieved more than they thought possible because someone believed in

them. Someone recognized the potential within them to excel, to exceed their own expectations. The necessary

support and encouragement may have come from a teacher, friiend, parent or mentor. Typically this last bit of motivation

felt through the validation of another serves as the final push needed to achieve a goal which we were unsure was

attainable. We all strive to improve and become successful yet many do not have a wealth of resources from which to

lean. Benjamin Disraeli said, “The greatest good you can do for another is not just to share your riches but to reveal to

him his own.” This is the epitome of what | currently experience through my participation in the LeQdChonge GI‘OUD.

While attending LeaderPalooza, every particioant empowered and inspired me through sharing their visions,

experiences, knowledge and wisdom. More importantly, some gave me validation of what they saw in me. We

all have experienced doubt in ourselves while pursuing professional and personal goals. We all desire to find someone
who will motivate us to press on and, in the process, provide us with a source of advice and insight; someone who s
always an avid listener who allows you to speak, and sometimes rant, before commenting or offering their thoughts. They

can take on many roles: guide, sounding board, counselor, cheerleader, and friend. John Crosby summarized it best when

he said, ‘Mentoring is a brain to pick, an ear to listen, and a push in the right direction.”



Chris Zaucha

Traditional education only prepares you for the profession you chose but it is the
wisdom and knowledge of colleagues and leaders of each organization which
teaches you the life lessons needed for suCCess. Most young and emerging
leaders, including myself, yearn for this information yet often discover it can e difficult to
find. Fortunately, my participation at LeaderPalooza permitted me to find the shared

wisdom, guidance, insights and motivation for which | have been searching.

According to Otto von Bismark, “A fool leans from experience. A wise man learns from the

experience of others.”

Unbeknownst to the other attendees, their participation imparted the knowledge, skills,
and experience to the NEXT gENEration of potential leaders. They provided me an
opportunity to profit from their experiences, provided necessary guidance to keep me

focused and revealed 1o me the person | have the potential to become.




Vicky Henry

The NOW aond the NEXT

This is probably the hardest thing | have ever had to write because there are just not words to describe the value that
Lead Change Croup has brought into my own life and work.  You know you come across people who babble on and on
about what they are going to do or about what they think needs to be done or what needs to change but rarely do you

get to see the ‘NEXT" or the “ACTION"

| guess, for me, the most valuable thing | have seen is that everyone in this group has well-thought out lists of things they
hope to accomplish in their businesses and walk of life. Therir lists have lines drawn through it. The items are

occomplishoble things in the respect that each person is holding themselves accountable to a higher calling.
The "NEXT" is happening.

In one of the Leader Palooza sessions, the facilitator described three things he asked a person to define in an interview.
The first was to define accountability. The second was to define responsibility and the third was o define

CU|pObi|iTy. The facilitator had had only 1 person in many years define all 3 words corectly. But, you would never
guess what this facilitator's next words were.

‘Today | lead myself. Today | take responsibility. Today | am culpable for all my thoughts,
for all my actions, for all my words. This is the minute | lead and | carry. | have to dip from @
full well of character so that | can 100% trust my decisions, actions and words.”



Vicky Henry

Character-based leadership starts with me

| am a character based leader. Each person in the Lead Change Group
brought integrity, personal excellence, and a high level of trust to LeaderPalooza.

In a word, LeaderPalooza was about the "NOW™ and the "NEXT". People basing their
own |6Cld€r8hip on actions driven by character, integrity and trust.  Leader
Palooza prepared me, inspired me, and equipped me. The action continues. ... The

character-based leader is who | am and who | must be in order to
make a positive difference. . ..




Closing Words

111



Mike Henry Sr.

Conclusion

Fverything you do MATTETS. Don't believe any thoughts to the contrary. Make the

most of who you are by growing as a person of character and influencing others to
do the same. You will make a positive difference and change the lives of people.

We hope to instigate a movement, or maybe join one that's already in progress.
Our world needs us to take responsibility for the room we take up on the planet.
Our friends need us to bring more to our community than we consume. Our legacy
demands that we be people who left more than we took. [t begins with each of

US.

In the Lead Change CGroup, and ot LeaderPalooza, a very small group of
wonderful people committed to work fogether to help each of us deepen our
character, sharpen our focus and, like Steve Jobs once said, make a dent in the
universe.,

Join us?



The Instigators

A LeaderPalooza Who's Who .

1V



Unigque ano \faiu&bi.e!

As we Uvest in the future together we're
part of something worthwhile. And that's

uniquely valuable!

Mike Henry St. is the founder of the Lead Change GCroup. Known nationally as a character-
based leadershio coach and committed leader, Mike's experience, team-building skills, and
commitment to each individual's success make a difference every day for his clients and
colleagues alikel

@mikehenrysr  Linked m http://www.linkedin.com/in/mikehenrysr

http://www.leadchangegroup.com/blog/
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Making o Difference!

I believe the Lead Change Group can make a
difference, can promote change in business, in

educabkion, in the virtual world and the real one.

Deb Costello is a Teacher ot Trinity Preo School and she's passionate about human rights,
peace, education, leadershio, triathlon fraining, and most importantly family & friends. In the end,
all you need is love.  You can find her profile on LinkedIn and Iwitter. You can also read this
post on Jane Perdue’s blog here.

| | @costelioland  Linked [}]  hetp/iwwwilinkedin.com/pub/deb-costello/7/965/3al

http.//lifeloveleadership.blogspot.com/2010/03/eloquent-words-from-deb-costello-about.html
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In our own Umiqué way!

We leave prepared to be personally
responsible for causing a movement of
character-based leadership in our own

uhique way and have a way to support each

obther and ko conkinue ko evolve.

Sonia Di Maulo is a Feedoback Enthusiast. Her mission: Partnering with HR professionals o
solve morale, turmover, & internal communication issues with the 3+1 feedback model.

. @ReadyToFeedback Linkedm http://ca.linkedin.com/in/soniadimaulo

http//readytofeedback.com
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Lead the Ck&hge!

A Lot of what we were discussing, related to
Character-based Leadership had to do with the
notion that a great leader values people

consiLs Ee.hﬂvf

Monica Diaz is the author of Otheresteen: Regaining the Power to Value Others and CEO
of Quidam Global and LifesWork International. A global speaker, coach and Organizational
Consultant, her passion lies in helping people revalue their work to boost productivity through
authenticity and true leadership.

"+ (@monedays Linkedm http://mx.linkedin.com/in/monicadiazdeperalta

hitp:// e-quidam.com/theblo
http//www.otheresteem.org
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Character-Based Leadersip Starts with ME.

“The character-based leader is who I
am and who I must be th order ko
make a positive difference....”

Vicki Henry is President of VMH Corporation, Social Media Coach and wife of the Lead
Instigator at Lead Change Croupl She has bbeen a Realtor/Broker Associate for 12 years.

. @vhenry Linkedm http://www.linkedin.com/in/vickyhenry

hitp://vickyhenry.com
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Raise a Grenerabiown of Leaders!

1f we are to raise a generation of leaders

that are actively engaged and concerned
with people more than profits, and society
more than self, then I have to step up and
make the change myself, and then share my
convictions, experience and knowledge with

others.

Jim Holland is the founder of Mission Creek Partners, a product management consultancy. He
brings cadence to product management teams.
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http://pomtribe.wordpress.com
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We will Pursue Character-Based Leadershipl

We reached one unanimous conclusion ab
the un-conference, character-based
Leaderskip is workh pursuing and we will

pursue Lk,

Steve Keating is Manager, Selling Skills for The Toro Company. He's a builder of people,
improving the sales profession, developing the next generation of leaders. “Not selling a thing on
Twitter, only giving back.”

.+  (@LeadToday Linkedm http://www.linkedin.com/in/stevekeating
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Leadership is a Persownal Matter.

We are each capable of making a
EFremendous impar:& i ways Ehal are j@t& ko

be discovered...

Fonny Korman is the President of FZK Performance Solutions, customized performance
improvement solutions that inspire excellence. She is interested in leadership, coaching, and
team building. Fanny is committed to promoting character-based leadership that empowers
people to fulfill their full potential.

. { @lnnerWonder Linkedﬂ http://ca.linkedin.com/pub/fanny-korman/0/730/906

http//www.fzksolutions.com/
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Mountains C.ata Be Moved!

When it comes to Leaderskip the letlters
R-E-A-L have new meaning for me now:
Respectful, Ethical, Accountable and
Loving.

Susan Mazzais a business consultant, coach and trainer specializing in Leading and
Managing Change. With her unique understanding of human systems and an ungquenchable
thirst o unlock the potential of the human spirit, she has worked successfully with many types and
sizes of organizations, and with people around the world. She is passionate about creating
clarity, connection and collaboration. The heart of Susan’s work is instigating leadership,
believing that you don't have to be THE leader to be A leader and that everyone'’s contribution
matters. You can learn more about Susan by reading her blog Random Acts of Leadership.

. @SusanMazza Linkedm http://www.linkedin.com/in/susanmazza

http://randomactsofleadership.com
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Personal Commitment!

As character-based leaders we're called to
pour our lives into others, That calling,
however, begins with a very personal

commitment to grow and improve.

Mark Oakes is CEO of Intelimar, Inc, a manufacturer, supplier, integrator,
and contractor of physical security products and solutions. He is a husbband,
father, CEO, and triathlete and he'’s passionate albout character-based
leadership and pushing personal limits - Ancora Imparol

© _ @MarkOOakes Linkedm http://www.linkedin.com/pub/mark-oakes-psp/7/a76/694

http//www.intellimar.com/
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You cannot dream yourself into a character: you must

hammer and forge yourself into one.

~Henry D. Thoreau

It's my dream that there’s sufficient yearning,
sufficient passion, sufficient drive and sufficient
purpose amongst all character-based leaders out there
that we can reclaim the workplace and reshape it to a
place where there’s room for profits and principles

and people, all equally valued,

Jone Perdue is the Principal/CEO of The Braithewaite Group a female-owned professiond
development and consulting firm specializing in head and heart-centered executive coaching,
leadership & organizational development and female executives.  She is a creative leadership

consultant, coach, speaker and writer who inspires & collaborates @ the intersection of the art of
leadership & the science of business.

.+  (@theHRGoddess Linkedm http://www.linkedin.com/in/janeperdue

http://lifeloveleadership.blogspot.com/
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Creating a Cammumiév

We didnt just have a conference, we
created a community...one that will
encourage, support and help to further

d&vatop one another,

Erin Schreyer is the President of Sagestone Partners LLC, a leadership
coaching, talent management and business development consulting firm.
She's a Certified Leadership/Talent Management Coach; Certified Strengths
Trainer; Blogger; Motivator, Christian; Wife; Mom; Wine & Chocolate Lover,

Friend

-+ (@eschreyer Linked http://www.linkedin.com/in/eschreyer
Y ! )

http://sagestone.wordpress.com
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There's N3 way out now!

Character Based Leaderskﬁp... s a living
and breathing way of conducting

ourselves every minute of every d&:j.

Don Shapiro is President of First Concepts Consultants, Inc., consultonts
to senior management on strateqy, structure, organization development and
marketing. Don Shapiro is writing a ook “Life Is A Fork In The Road™ and
needs your story to shape the book's conclusions.

@DonShapirol Linkedm http://www.linkedin.com/in/donshapiro

httpo.//www lifeisaforkintheroad.com/

hitp:// facebook.com/lifeisaforkintheroad
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Character-Based Leadership Must be

Modeled ﬁaéi.v

Character-based Lead@.rship

requires putting to action those
ideals that we hold true.

David Wachs is president of Concentric Security Construction and Perimeter Security

Construction, a single-source for physical security products and know-how. He's an active family
man, church worker, AUBURN Tiger, Christian.

| | @DavidWachs  Linked[[]) hetp://wwwlinkedin.com/pub/david-wachs/10/6bb/493

http://concentricsecurity.com
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LeaderPalooza permitted me to find the shared wisdom,
guidance, insights and motivation for which | have been

searﬂhEMg

Many young and emerging
leaders have achieved more thawn
they thought possible because

someone believed i Ehem.

Chris Zaucha is the co-founder and Vice President/CFO of Innovative GClozing

Systems, Inc. (IGS), a sub-specialty Union contractor in the field of glass

and glozing. As the VP/CFO for ICS, he is responsible for operations,

finance and administration, marketing, and communications.  He has authored several articles for
CFMA Building Profits and ICCIFP Inside the Institute on issues such as leadership, mentoring, time
management,volunteering, social medio, and other timely topics - all of which can be

found on his blog CFO Insights (www.cfoinsightsnet)

" < @czaucha LiﬂkEdm www.linkedin.com/pub/e-christopher-zaucha/12/119/6b0

WWW.igs-inc.net
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